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[G 1] Safe and Healthy Students 
For 2020, students will have equal access to a safe learning environment that promotes academic achievement, limits the amount of lost instructional time and ensures that all 
students have the opportunity to learn. 
 
Performance Measure 
 Reduce percentage of students disciplined from 13.9% to 12%number of students disciplined with exclusionary practices (In School Suspension, Out of School 
Suspension)Reduce percentage of students disciplined ISS from 10.9% to 6%Reduce percentage of students disciplined OSS from 5.3% to 2.6%Reduce percentage of BHN, 
SWD, ED disciplined -BHN 18% to 11%-SWD 18.4% to 11%-ED 19.4% to 11% 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Behavioral interventions and supports 
Develop and support programs and initiatives that 
address identified behavior needs and provide 
appropriate student supports. The district will 
provide support to schools through Vanderbilt's 
Tennessee Behavior Supports Project to develop 
school wide behavior plans (RTI-B). Having a 
school wide discipline plan will decrease 
suspension/expulsion rates. 
 
Benchmark Indicator 
Number of schools moving from Tier I 
Implementation to Tier II Implementation 
(measured annually- school progression from Tier I 
to Tier III requires observed changes in 
school-wide discipline practices)Number of schools 
moving from Tier II to Tier III (measured annually- 
school progression from Tier I to Tier III requires 
observed changes in school-wide discipline 
practices)E.A. Cox Goal 1: Every child will master 
the required social, emotional, and behavioral 
competencies as evidenced by satisfactory 
performance on each of the six skilled assessed by 
CMS. E.A. Cox Goal 2: Every student will be 
provided a safe, secure, and healthy learning 
experience in an environment that is sensitive and 
responsive to his/her needs in an increasingly 

[A 1.1.1] Behavior Management-Cougar Care 
Teacher advisers will work with groups of students 
on social and emotional curriculum, Capturing Kids' 
Hearts, to focus on social-emotional and behavior 
growth. Teachers and students will develop and 
monitor SMART Goals in the areas of SEB, Math, 
ELA, Social Studies, and Science skills. Teachers 
will model the goal setting process. The teachers 
and students will work on a Social Contract of 
expectations from the Capturing Kids' Hearts 
program to agree upon expectations for the 
classrooms. The school will continue to provide 
teachers with social emotional learning and 
support. Administration will complete walk-throughs 
during advisory time to complete fidelity checks to 
ensure all teachers are incorporating social and 
emotional learning. Additionally, in house 
professional development will be provided to 
advance teachers' knowledge on the specific skills. 

Marks, 
Harwell, 
Lindeman 

10/05/2020 Capturing 
Kids' Hearts 

 

 



 
diverse student and community population as 
evidenced by pupil transportation data, 
maintenance work order data, custodial data (to 
include Department of Health survey reports), child 
nutrition data (to include inspection reports), fire 
marshal/OSHA/TOSHA report, integrated pest 
management (IPM) reports, and 
suspension/expulsion/alternative school 
referral/remand data.  

 [A 1.1.2] Student Leadership 
Teachers will build pride, develop character, help 
students make good decisions, choices in life and 
school an achieve success. Teachers will train 
students to become effective leaders through the 
social/emotional curriculum, Capturing Kids' 
Hearts. Students will have the opportunity to 
participate in school leadership opportunities. 
Students will be actively involved in school-based 
decisions through student government. Students 
will be able to actively participate in virtual special 
event programs. 

Marks, Jones 10/05/2020 Capturing 
Kids' Hearts 

 

[S 1.2] Parent, family, and community 
engagement 
Promote effective parent, family and community 
engagement in the planning, implementing, and 
evaluating of district improvement activities and 
overall student and district goals. The Pupil 
Services Department launched "Strive to 95" which 
encourages 95% at each school. Recognition for 
those schools reaching this goal is made quarterly. 
The district will conduct district family community 
engagement events addressing school climate 
needs such as but not limited to bullying, 
restorative practices, mental health, transition to 
elementary, middle and high school. Follow-up 
surveys will be used to determine effectiveness 
and quality of engagement events. 
 
Benchmark Indicator 
Post parent event surveys used to determine 
effectiveness and quality of eventsParent 

[A 1.2.1] Parent Involvement 
Due to Covid-19, Parent involvement is 
individualized. FSP is in contact with remote 
learners and parents individually to provide 
information to use Classlink, Google Classroom, 
and Microsoft Outlook. Parents are being given 
magnets with information about where to find 
information such as the school address, phone 
number, website, and social media 
sites. Information is being delivered via phone, 
email, or text weekly for each student.  Information 
is available on social media for all parents. Title 
Orientation will be done via Smore Newsletter link 
on the website which has links to all information 
regarding services. 

Johns 05/25/2021 Parent 
Involvement 
 
United Way 
 
Ed Assistant 

 

 



 
Engagement Activity Reports (attendance, survey 
of activities)Reduce chronic absenteeism from 
15.4% to 12%E.A. Cox Goal 1: Every parent will be 
notified weekly, via agenda and other forms of 
communication, with academic and behavior data 
from LiveSchool. At Parent/Teacher conferences, 
parents are given a form that includes numbers of 
absents/tardy, scores with their Math/ELA, RTI 
academic level, SMART goals, with an explanation 
of tiers, RTI2B information, and classroom 
performance comments. These are done for all 
students. Any family members not attending 
conferences via virtual or in person, will receive the 
data for their review. 

 [A 1.2.2] Family School Partnership 
A Family School Partnership has been established 
and will continue to be maintained within CMS to 
be the central hub of all community partners, as 
well as assistance activities for our students and 
families as needed. The FSP will serve as the 
community liaison to provide additional resources 
for academic supports. The FSP will provide 
support to improve attendance by communication 
and home visits, if needed (as allowed by 
Covid-19).  The FSP Facilitator will work with 
families to identify barriers to attendance, 
punctuality, and time in the classroom. The FSP 
Facilitator will work with families and community 
partners to provide resources to eliminate barriers 
in order to insure the maximum educational 
experience. The assistant will assist students with 
any needs impeding the school day. The facilitator 
will also call parents of students who are 
chronically tardy, absent and/or attendance issues 
to increase student attendance. The facilitator will 
coordinate with pupil transportation and/or other 
community partners to assist in increasing student 
attendance and decreasing tardy. FSP provides the 
opportunity to all high poverty students to receive 
assistance. 

Johns 05/25/2021 Parent 
Involvement 
 
United Way 

 

 



 
 [A 1.2.3] Technology 

CMS will utilize a variety of technology tools for 
communication with parents, community, and 
stakeholders. School Messenger software will be 
utilized to communicate with parents via telephone. 
Social Media, such as Facebook, will be used to 
communicate with the community and our CMS 
family. Push notifications will be used as well for 
communication. School website will be revised and 
maintained to improve communication. The use 
agendas will be the responsibility of each grade 
level. Administration provides a SMORE newsletter 
with information on academics, instruction, and 
assessment.  

Marks, Johns, 
Tinnell 

05/25/2021   

 [A 1.2.4] LiveSchool 
CMS will utilize LiveSchool for student behavior 
and parent communication. Students will earn 
points for positive student behavior. These points 
can be used to purchase school supplies and other 
incentives through the Cougar Emporium. The 
students can also use the points to go towards 
student celebrations. Parents and students can 
access the behavior monitoring system virtually 
and in real-time. Teachers will monitor the program 
daily. An extended contract will be utilized to 
support the Cougar Emporium daily for the 
students to spend their points. 

Tinnell, 
Richardson, 
Marks 

05/25/2021 Instructional 
Materials 
and Supplies 
 
Extended 
Contract 

 

[S 1.3] Mental health supports 
Develop external partnerships and provide 
necessary student supports for identified mental 
health needs. 
 
Benchmark Indicator 
number of partnerships developed to support 
mental health needs 

[A 1.3.1] Mental Health Support 
At Cox Middle School, we have a variety of 
external partnerships and internal support to 
provide necessary support for students to help 
identify and continue to support the students 
identified with mental health needs.   The school 
counselors provide Cowboy Up suicide prevention 
to all the 7th graders in their exploratory classes.  
The 8th graders participate in college and career 
readiness by completing several inventories 
through PLTW.  Be Sharp is a program through 
Centerstone that presents a 12-week course to all 
7th graders on basic life skills like healthy decision 
making, and anger management, through Social 

Marks, 
Johnson, 
Owens 

05/25/2021 Centerstone 
 
Capturing 
Kids' Hearts 
 
PLTW 
 
Cowboy Up 

 

 



 
Studies classes by a Prevention Specialist from 
Centerstone. Additionally, SEL lessons through 
Capturing Kids’ Hearts, allow students to talk 
through situations and solve problems.  CMS also 
provides career awareness and preparation, as 
well as character education through Cougar Cares 
time. RTI2B provides opportunities for students to 
be identified for additional help for social and 
emotional support.  The school counselors consult 
the school nurse and psychologist to identify 
specific needs of students.  

[S 1.4] Focused support to ATSI, TSI schools 
The district will provide focused support to 
ATSI/TSI identified schools. 
 
Benchmark Indicator 
ATSI quarterly Data toolDistrict RTI B Team will 
review middle school discipline incidents, 
suspensions (in-school, out of school) 
quarterly.Review of school leadership team 
meeting minutes (indicators of progress)Tiered 
Fidelity Inventory Walkthroughs 

[A 1.4.1] Data Teams 
The district will support teachers and administrators 
in the data team process to improve overall 
effectiveness of teaching and identifying individual 
needs of students. The school will provide training 
on the use of data and the RTI2B Process. 
Teachers will analyze data from common 
assessments to track student progress and plan for 
enrichment and interventions. Teachers will use 
common formative assessments as well as iReady 
Math, AIMSWEB, Reading Plus, MobyMax, and 
TNReady assessment to plan accordingly. 
Teachers will use their PLC time to create common 
formative assessments, analyze data, and examine 
goals. Progress monitoring discussions will take 
place through the PLC process.  

Marks, Tinnell, 
Gregory, 
Lindeman 

05/25/2021 Instructional 
Materials 
and Supplies 

 

 [A 1.4.2] Standards 
The district will provide opportunities for teachers to 
continue pacing and aligning TN Standards to 
present curriculum, assessment, and 
resources. The administrators will provide 
opportunities for teachers to meet as a PLC group. 
The teachers will review pacing guides, curriculum, 
assessments, and resources to improve Tier I 
instruction. The teachers will also plan for 
differentiated instruction to meet the needs of 
at-risk students. Opportunities for PD will be 
provided to advance teachers’ knowledge on the 
specific skills. Teachers attending will be required 
to present to their subject level. Teachers will be 

Marks, Tinnell 05/25/2021 Instructional 
Materials 
and Supplies 
 
Academic 
Facilitator 

 

 



 
encouraged to attend school and county level PD. 
County level will be through the mentoring program 
and MAP sessions. Teachers will be given time to 
observe teachers with strong instructional 
practices. The teacher will be encouraged to use 
the, “Observe Me” QR codes. At CMS, we ensure 
each student is engaged in all classrooms via 
quality instruction aligned with grade level or above 
standards by providing clear learning intentions 
and success criteria, while using a range of 
learning strategies, and using impactful 
questioning. The Title I School Wide Facilitator will 
also serve as the Academic Facilitator to 
strengthen instructional practices. 

 [A 1.4.3] Fidelity Checks 
Administration will conduct random fidelity checks 
three times a month on Ready Math. Administration 
will use a three question rubric to asses fidelity 
checks with teachers.  

Marks, 
Clayborne, 
Dugger 

05/25/2021   

 [A 1.4.4] Tutoring 
Extended contracts will be utilized to meet the 
needs of at-risk students during the school year. 
Before and/or after school tutoring will be offered to 
struggling students. 

Marks, Tinnell 05/25/2021 Extended 
Contracts 

 

[G 2] Improve Math Achievement and Growth by 2021 
We believe that student achievement levels and yearly growth will increase as schools continue to implement the research-based Ready Math curriculum in grades K-8.   With 
ongoing district teacher training in grade level standards, common formative assessments, and supports for effective planning  student performance will improve in all grade 
bands.  
 
Performance Measure 
Increase to 40% on track or mastered in all grade bands, 3rd-5th, 6th-8th, and 9th-12th on TN Ready and End of Course math assessments. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Math Instruction on Grade Level 
We purchased and implemented Ready Math in 
K-8, a high quality math curriculum, during the 
2019-2020 school year. We developed an 
implementation plan using the Instruction Partners 
Implementation Plan Template (see attached 

[A 2.1.1] Standards and Content Study-Math 
The district will provide opportunities for teachers to 
continue pacing and aligning TN Standards to 
present curriculum, assessment, and resources.  
The administrators will provide opportunities for 
math teachers to meet as a PLC group. The 

Marks, Tinnell 05/25/2021 Instructional 
Materials 
and Supplies 
 
Academic 
Facilitator 

 

 



 
document). Walk throughs were conducted with the 
support of CORE ELA, Math, and RTI Consultants 
and SREB consultants. In reviewing walk through 
data via Kick Up and diagnostic benchmark data 
provided by Ready Math, we have discovered 
instruction is not occurring on grade level; 
therefore, we need to continue to work on teachers' 
understanding of the standards, the effective 
implementation of the Ready Math curriculum, and 
building formative assessments that will inform 
teachers of student progress and guide instruction. 
We will support teachers through training, 
collaborative planning, and principal feedback. 
Even though Ready Math is not available in grades 
9-12, we will use the same strategies to increase 
student growth and achievement. 
 
Benchmark Indicator 
The district will conduct math walk-throughs 
quarterly to determine implementation of adopted 
math curriculum and alignment of standards. The 
walk through data will be collected through Kick 
Up.In following the Ready Math Implementation 
Plan, students and teachers will complete surveys 
at the end of each semester.Ready Math 
Diagnostic will be conducted and reviewed three 
times a year in grades K-8.The district will review 
formative assessments and grades quarterly to 
determine progress.Quarterly data will be collected 
for ATSI schools. 

teachers will review pacing guides, curriculum, 
assessments, and resources to improve Tier I 
instruction. The teachers will also plan for 
differentiated instruction to meet the needs of 
at-risk students. Opportunities for PD will be 
provided to advance teachers’ knowledge on the 
specific skills.  Teachers attending will be required 
to present to their subject level.  Teachers will be 
encouraged to attend school and county level PD. 
County level will be through the mentoring program 
and MAP sessions. Teachers will be given time to 
observe teachers with strong instructional 
practices. The teacher will be encouraged to use 
the, “Observe Me” QR codes. At CMS, we ensure 
each student is engaged in all classrooms via 
quality instruction aligned with grade level or above 
standards by providing clear learning intentions 
and success criteria, while using a range of 
learning strategies, and using impactful 
questioning. The Title I School Wide Facilitator will 
also serve as the Academic Facilitator to 
strengthen instructional practices.  

 [A 2.1.2] Common Formative Assessment 
Development and Analysis 
The school will support the creation of common 
formative assessments that will align with the TN 
Standards, benchmark assessments, and 
summative assessments. At CMS, we will use 
iReady Math as our assessment tool to 
develop/improve our common formative 
assessments. AIMSWEB Plus will be used as our 
progress monitoring tool throughout the year. We 
will use state assessments as our summative 
tool. Bi-montly vertical collaborative departmental 

Marks, Tinnell, 
Gregory, 
Lindeman 

05/25/2021 Instructional 
Materials 
and Supplies 

 

 



 
meetings to discuss and reflect on instructional 
practices. Grade level collaborative planning 
offered daily, as well as PLCs are offered twice a 
month. An administrator will conduct frequent 
walk-throughs in the classroom with an emphasis 
on strengthening instructional practices. The school 
will continue to create SMART goals that 
differentiate instruction based upon students’ 
needs. Administrators will conduct fidelity 
walk-throughs. Teachers will have a higher 
accountability piece for student learning. Progress 
monitoring discussions of the student goals and 
achievement will take place during PLC meetings.  

 [A 2.1.3] Data Teams 
The district will support teachers and administrators 
in the data team process to improve overall 
effectiveness of teaching and identifying individual 
needs of students. The school will provide training 
on the use of data and the RTI2B Process. 
Teachers will analyze data from common 
assessments to track student progress and plan for 
enrichment and interventions. Teachers will use 
common formative assessments as well as iReady 
Math, AIMSWEB, Reading Plus, MobyMax, and 
TNReady assessment to plan accordingly. 
Teachers will use their PLC time to create common 
formative assessments, analyze data, and examine 
goals. Progress monitoring discussions will take 
place through the PLC process.  

Marks, Tinnell, 
Gregory, 
Lindeman 

05/25/2021 Instructional 
Materials 
and Supplies 

 

 [A 2.1.4] Response to Intervention 
The school will provide RTI/WIN (What I Need) 
time to address needs based on 
assessment/progress monitoring data. Teachers 
will provide acceleration vocabulary words to 
enhance Tier I instruction. Chromebooks and 
computer labs will be utilized for remediation, 
acceleration, and enrichment. Classroom teachers, 
interventionists, and title assistants will help 
monitor the devices and the usage. Students will 
be assigned a digital learning program to assess 
their progress in reading. Students will use 

Dugger 05/25/2021 Instructional 
Materials 
and Supplies 

 

 



 
Reading Plus to enhance their understanding of 
reading comprehension and fluency. 

 [A 2.1.5] Tutoring 
Extended contracts will be utilized to meet the 
needs of at-risk students during the school year. 
Before and/or after school tutoring will be offered to 
struggling students.  

Marks, Tinnell 05/25/2021 Extended 
Contracts 

 

 [A 2.1.6] Interventionists 
Interventionists will assist administrators and 
classroom teachers in providing focused 
interventions to students in accordance with school 
needs. The interventionists will analyze data and 
monitor student progress for intervention to 
students. The interventionist will evaluate student 
achievement and provide targeted 
interventions/enrichment for students. The 
interventionists will participate in on-going and 
job-embedded professional development to 
improve intervention and support to students. The 
Title I Facilitator will oversee the intervention 
program. 

Marks, Tinnell, 
Flowers 

05/25/2021 Interventionis
ts 
 
120 Day 
Contract 
 
Ed Assistant 

 

 [A 2.1.7] Parent Involvement 
Parents will be informed on the standards and 
strategies covered through the school’s website. 
Parents will be notified of the class syllabi, as well 
as monitor their progress reports, report cards, and 
communications with their teachers. Teachers will 
keep a contact log. Title I and principal will provide 
a monthly newsletter to help keep families informed 
of school happenings. Teachers will use agendas, 
provided by school funds, to send home 
information, as well as update LiveSchool with 
student progress. Family School Partnership will 
provide assistance to remote learners. 

Marks, Johns 05/25/2021 Family 
School 
Partnership 
 
Ed. Assistant 

 

 [A 2.1.8] Technonlogy 
Teachers will use technology to increase 
engagement, extended learning of standards, 
assess student achievement, and target at-risk 
students.  Teachers will use technology to enhance 
student knowledge and skill mastery. The 

Marks, Tinnell, 
Bilbo 

05/25/2021 Instructional 
Materials 
and Supplies 

 

 



 
programs will include but are not limited to 
Edgenuity, MobyMax, Reading Plus, and Google 
Classroom. Students will access Chromebooks, 
computer labs, or other devices to complete the 
programs. Teachers will use blended learning 
within their classrooms.  

[G 3] By spring 2021, we will improve k-12 literacy. 
We believe if we raise the expectations for all students through the use of high quality instructional materials we will see improvement in (1) teacher practice, (2) student daily 
work expectations, and (3) student literacy outcomes. Also, we believe if we focus additional efforts in K-2 literacy this year regarding explicit ant systematic foundational skills 
instruction, we will see increased performance from those students more rapidly. 
 
Performance Measure 
Decrease percentage of students in grades k-2 who are below the 90th percentile in the national norms on Aimsweb:Kindergarten-phoneme segmentation from 20% (spring 
benchmark 2019) to 90% and non-sense words from 6% (spring benchmark 2019) to 90%1st grade-ORF from 4.4% (spring benchmark 2019) to 90%2nd grade-ORF from 
5.4% (spring benchmark 2019) to 90%Increase the percentage of students who are on track or mastered from 25.7% (2018-19) to 30% on TCAP for grades 3-5 ELA in 
2021.Increase the percentage of students who are on track or mastered from 22% (2018-19) to 26% on TCAP for grades 6-8 ELA in 2021.Increase the percentage of students 
who are on track or mastered from 28.4% (2018-19) to 32% on TCAP for grades 9-12 ELA in 2021. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 3.1] Implementation of New High-Quality 
Instructional Materials (HQIM): Purchase, 
Delivery, and Train 
Adopting and implementing new, high-quality 
instructional materials in grades k-12 will ensure 
that all students have access to the resources and 
practices they need to be proficient. Teachers and 
leaders will need on-going professional learning 
and support to implement the materials well. This is 
the first of a series of strategies that will support 
materials implementation. These strategies include 
purchase, deliver, and train; collaborative planning; 
and principal feedback. 
 
Benchmark Indicator 
Positive teacher perceptions of high-quality 
materials and perception of implementation 
support: collected via survey quarterly (mid-point of 
each quarter). The Director of Instruction will be 
responsible for administering the online survey to 
collect teacher efficacy with material, and impact of 

[A 3.1.1] Standards and Content Study 
The district will provide opportunities for teachers to 
continue pacing and aligning TN Standards to 
present curriculum, assessment, and 
resources. The administrators will provide 
opportunities for ELA teachers to meet as a PLC 
group. The teachers will review pacing guides, 
curriculum, assessments, and resources to 
improve Tier I instruction. The teachers will also 
plan for differentiated instruction to meet the needs 
of at-risk students. Opportunities for PD will be 
provided to advance teachers’ knowledge on the 
specific skills. Teachers attending will be required 
to present to their subject level. Teachers will be 
encouraged to attend school and county level PD. 
County level will be through the mentoring program 
and MAP sessions. Teachers will be given time to 
observe teachers with strong instructional 
practices. The teacher will be encouraged to use 
the, “Observe Me” QR codes. At CMS, we ensure 
each student is engaged in all classrooms via 

Marks, Tinnell 05/25/2021 Instructional 
Materials 
and Supplies 
 
Academic 
Facilitator 

 

 



 
consistent feedback.Leader Preparation: 
Principal/Instructional Coach feel comfortable 
providing teacher feedback on Text Complexity and 
Questions and Tasks of Literacy Learning Walk 
Tool in KickUp. The principal supervisor will 
discuss during monthly check-ins with each 
leadership team. Principal supervisors will also 
observe walk-throughs and discuss feedback at 
least twice each semester with each principal to 
monitor leader support of materials and adjust 
training needs.School Structures: Schools have a 
plan for teachers to collaboratively plan weekly and 
unit plan quarterly. Principal supervisors monitor 
implementation of those plans for consistency and 
quality.Teacher knowledge of characteristics of 
instructional materials: Teachers report 
opportunities to build their capacity in foundational 
skills (K-2) and in knowledge based outcomes 
(K-12) within the perception survey. Principal and 
instructional coach walkthroughs will be used to 
monitor implementation and trends will be collected 
to inform additional learning needs. 

quality instruction aligned with grade level or above 
standards by providing clear learning intentions 
and success criteria, while using a range of 
learning strategies, and using impactful 
questioning. The Title I School Wide Facilitator will 
also serve as the Academic Facilitator to 
strengthen instructional practices. 

[S 3.2] Implementation of New High-quality 
Instructional Materials (HQIM): Collaborative 
Planning 
Adopting and implementing new, high-quality 
instructional materials in grades K-12 will ensure 
that all students have the access to the resources 
and practices they need to be proficient. Teachers 
will need to collaboratively plan to ensure that they 
understand how to translate the materials into 
effective classroom practices. 
 
Benchmark Indicator 
Teacher perceptions of new curriculum will be 
collected through a survey two times during the 
2020-21 school year at the end of each semester: 
December and May. The Director of Instruction will 
be responsible for administering the survey and 
reporting on the findings.Teachers will 
collaboratively plan weekly and unit plan quarterly. 
Instruction department supervisors monitor the 

[A 3.2.1] Common Formative Assessments 
Development and Analysis 
The school will support the creation of common 
formative assessments that will align with the TN 
Standards, benchmark assessments, and 
summative assessments.  At CMS, we will use 
iReady Math as our assessment tool to 
develop/improve our common formative 
assessments. AIMSWEB Plus will be used as our 
progress monitoring tool throughout the year.  We 
will use state assessments as our summative tool.  
Bi-montly vertical collaborative departmental 
meetings to discuss and reflect on instructional 
practices. Grade level collaborative planning 
offered daily, as well as PLCs are offered twice a 
month.  An administrator will conduct frequent 
walk-throughs in the classroom with an emphasis 
on strengthening instructional practices. The school 
will continue to create SMART goals that 
differentiate instruction based upon students’ 

Marks, Tinnell, 
Gregory, 
Lindeman 

05/25/2021 Instructional 
Materials 
and Supplies 

 

 



 
implementation of those plans for consistency and 
quality.Regular and routine collaborative planning 
is focused on principal feedback: Principals 
observations of planning indicate use of the 
planning protocol and a focus on improving areas 
where principal feedback was 
provided.Observations of collaborative planning 
sessions by principals, instructional coaches, and 
supervisors will be used to assess the quality of the 
use of the protocol in supporting implementation of 
the materials. Feedback will be provided to teacher 
leaders to strengthen the quality of 
planning.Teacher use of instructional materials will 
be collected via principal observations using the 
Instructional Practice Guide. Principals will collect 
walk-through data and provide each teacher with 
feedback on their implementation at least once 
every two weeks in KickUp. Walk-through data will 
be used to assess the extent to which teachers are 
using the materials with intergrity and are meeting 
the instructional shifts of the standards. The district 
instructional team will review data across the 
district and will be used to adjust professional 
development and opportunities for collaborative 
planning. 

needs. Administrators will conduct fidelity 
walk-throughs. Teachers will have a higher 
accountability piece for student learning. Progress 
monitoring discussions of the student goals and 
achievement will take place during PLC meetings. 

 [A 3.2.2] Data Teams 
The district will support teachers and administrators 
in the data team process to improve overall 
effectiveness of teaching and identifying individual 
needs of students. The school will provide training 
on the use of data and the RTI2B Process. 
Teachers will analyze data from common 
assessments to track student progress and plan for 
enrichment and interventions. Teachers will use 
common formative assessments as well as iReady 
Math, AIMSWEB, Reading Plus, MobyMax, and 
TNReady assessment to plan accordingly. 
Teachers will use their PLC time to create common 
formative assessments, analyze data, and examine 
goals. Progress monitoring discussions will take 
place through the PLC process.  

Marks, Tinnell, 
Gregory, 
Lindeman 

05/25/2021 Instructional 
Materials 
and Supplies 

 

 



 
[S 3.3] Implementation of New High-Quality 
Instructional Materials (HQIM): Principal 
Feedback 
Adopting and implementing new, high-quality 
instructional materials in grades K-12 will ensure all 
students have access to the resources and 
practices they need to be proficient. Teachers will 
need high-quality and consistent feedback from 
their principals and instructional coaches to 
implement well. This is the third of a series of 
strategies that will support materials 
implementation. These strategies together include: 
purchase, deliver, and train; collaborative planning; 
and principal feedback. 
 
Benchmark Indicator 
Leader Preparation: Principal/Instructional Coach 
feel comfortable providing teacher feedback on text 
complexity and questions and tasks using the 
Literacy Learning Walk tool in KickUp. The 
principal supervisor will discuss during monthly 
check-ins with each leadership team. Principal 
supervisors will also observe walk-throughs and 
discuss feedback at least twice each semester with 
each principal to monitor leader support of 
materials and adjust training needs.Quality of 
principal feedback: Principal submit samples of 
feedback provided to teachers at quarterly 
intervals. Principal supervisor reviews feedback to 
guide training on providing high-quality feedback to 
teachers. Principal supervisor will also observe 
each principal conducting walk-throughs and 
providing feedback.Teacher use of instructional 
materials: Collected via principal observations 
using the Instructional Practice Guide. Principals 
will collect walk-through data and provide each 
teacher with feedback on their implementation at 
least once every two weeks. Walk-through data will 
be used to assess the extent to which teachers are 
using the material with integrity and are meeting 
the instructional shifts of the standards. Principals 
will submit walk-through data to the district 

[A 3.3.1] Fidelity Checks 
 An administrator will conduct frequent 
walk-throughs in the classroom with an emphasis 
on strengthening instructional practices. The school 
will continue to create SMART goals that 
differentiate instruction based upon students’ 
needs. Administrators will conduct fidelity 
walk-throughs. Teachers will have a higher 
accountability piece for student learning. Progress 
monitoring discussions of the student goals and 
achievement will take place during PLC meetings. 
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instructional materials team for review of data 
across the district. Data will be used to adjust 
teacher training and collaborative planning 
opportunities.Regular and routine collaborative 
planning is focused on principal feedback: 
Principals observations of planning indicate use of 
the planning protocol and a focus on improving 
areas where principal feedback was provided. 

[S 3.4] Provide Additional Support for ELA 
Implementation 
The district will continue to support effective RTI 
practices and provide assistance and training 
based on results from fidelity monitoring. In 
addition to RTI support, new teacher induction is 
important to provide a foundation for teachers to be 
successful and will enhance implementation. 
Technology integration is important as students 
and teachers need to use technology to enhance 
learning. 
 
Benchmark Indicator 
Fidelity monitoring indicate appropriate 
interventionsAIMSWEB Scores indicated positive 
rate of improvement.School level ambassadors and 
district leaders will use the TIM observation tool 
three times quarterly in various classrooms to 
identify trends in successful technology 
integration.School administrators and assigned 
mentors will conduct walkthroughs monthly using a 
new teacher induction rubric.  

[A 3.4.1] RTI 
The school will provide RTI/WIN (What I Need) 
time to address needs based on 
assessment/progress monitoring data. Teachers 
will provide acceleration vocabulary words to 
enhance Tier I instruction. Chromebooks and 
computer labs will be utilized for remediation, 
acceleration, and enrichment. Classroom teachers, 
interventionists, and title assistants will help 
monitor the devices and the usage. Students will 
be assigned a digital learning program to assess 
their progress in reading. Students will use 
Reading Plus to enhance their understanding of 
reading comprehension and fluency. Teachers will 
utilize AimsWeb as a measuring tool for 
differentiated tiers of learning. 

Dugger 05/25/2021 Instructional 
Materials 
and Supplies 

 

 [A 3.4.2] Tutoring 
Extended contracts will be utilized to meet the 
needs of at-risk students during the school year. 
Before and/or after school tutoring will be offered to 
struggling students. 

Marks, Tinnell 05/25/2021 Extended 
Contracts 

 

 [A 3.4.3] Interventionists 
Interventionists will assist administrators and 
classroom teachers in providing focused 
interventions to students in accordance with school 
needs. The interventionists will analyze data and 
monitor student progress for intervention to 
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students. The interventionist will evaluate student 
achievement and provide targeted 
interventions/enrichment for students. The 
interventionists will participate in on-going and 
job-embedded professional development to 
improve intervention and support to students. The 
Title I Facilitator will oversee the intervention 
program. 

120 Day 
Contract 

 [A 3.4.4] Parent Communication 
Parents will be informed on the standards and 
strategies covered through the school’s website. 
Parents will be notified of the class syllabi, as well 
as monitor their progress reports, report cards, and 
communications with their teachers. Teachers will 
keep a contact log. Title I and principal will provide 
a monthly newsletter to help keep families informed 
of school happenings. Teachers will use agendas, 
provided by school funds, to send home 
information, as well as update LiveSchool with 
student progress. Family School Partnership will 
provide assistance to remote learners. 
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 [A 3.4.5] Technology 
Teachers will use technology to increase 
engagement, extended learning of standards, 
assess student achievement, and target at-risk 
students.  Teachers will use technology to enhance 
student knowledge and skill mastery. The 
programs will include but are not limited to 
Edgenuity, MobyMax, Reading Plus, and Google 
Classroom. Students will access Chromebooks, 
computer labs, or other devices to complete the 
programs. Teachers will use blended learning 
within their classrooms.  

Marks, Tinnell, 
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[G 4] Ready Graduate\EPSO 
Last year, 38% of high school students qualified as "Ready Graduates", it is our aim to increase the number of students who meet this criteria by 5% or more during the 19-20 
school year. 
 
Performance Measure 
Improve graduation rate from 88.2% to 90%Increase the percentage of  students scoring an ACT Composite from 32.5% to 38%Increase the percentage of students obtaining 
EPSOs from 36.5% to 40% 

 



 
Strategy Action Step Person 

Responsible 
Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 4.1] Ready Graduate 
Increase the probability for student success after 
high school byUtilize ACT Aspire to help track 
student progress towards reaching a 21 or higher 
ACT composite as students approach the 11th 
grade yearProvide additional time for ACT prep 
during the academic dayProvide autonomy for 
schools to implement supplemental ACT 
supportUse the "Ready Graduate" tracking tool to 
determine the number of students at each school 
who meet the "Ready Graduate" criteria.Use the 
Ready Graduate Tracking Tool to determine the 
percentage of "Ready Graduate" students at each 
school.Create postsecondary plans for all students. 
Begin in middle schoolsBuild a diverse portfolio of 
early postsecondary and capstone opportunities.  
 
Benchmark Indicator 
      Number of Students scoring a composite of 
"21" or higher on the ACT;        Number of students 
taking "4" or more EPSO courses;        Number of 
students taking "2" EPSO courses and earning an 
Industry Certification;       Number of students 
taking "2" EPSO courses and earning at least a 31 
on the ASVAB battery test  Every student will have 
a six-year plan upon entering ninth grade.Number 
of local dual credits earned per semester. Number 
dual enrollment credits earned per semester. 
Number of industry certifications earned per 
semester 

[A 4.1.1] Transition to High School 
All 8th grade students take a PLTW inventories 
survey with school counselors (learning styles, 
interests, personality, skills, and values) during 
their exploratory time and review their results. CHS 
Collegiate Academy applications are offered in the 
Spring. Information is given to the 8th grade 
students directly to the parents when it is time for 
them to apply through the counselors and Family 
School Partnership. They provide all the necessary 
grades, attendance, and discipline documentation 
for all applicants. Of those accepted, school 
counselors make sure they fill out an out-of-zone 
form, if they are zoned for another school. 
Columbia State Community College provides a 
CTE Career Fair for students. They see 
presentations from various CTE focus areas, at 
both high schools, as well as other high schools in 
the county. The guidance counselors take 
permanent records to both high schools, as well as 
504 plans. 
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 [A 4.1.2] Transition to Middle School 
Administration in coordination with Family School 
Partnership and 5th grade teachers host 5th Grade 
Parent Orientation for incoming 5th graders. 
Information about STEM Camp is presented at this 
time. Collaboration with elementary and middle 
schools provide records and recommendations for 
future students. Cox teachers and counselors meet 
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with others in the feeder schools to provide a 
smooth transition. At STEM Camp, students 
practice car rider line, and lunch procedures are 
practiced. Students are also taught science 
standards during this week. Family School 
Partnership and Title Facilitator welcome parents 
each at each car to discuss any questions.  

 

 


